AOP-20 Council Meeting
Friday, September 18,2015



Mr. Christopher Keylor
Superintendent
Ohio Valley ESC



Last year we started our journey!



Five Big Rocks



Communications

Q Career Development
Life Skills

Building Advocacy



The Top 5 Reasons 2014-15 was a Success

5. Collaboration around common needs/concerns in our 9
county area

4. Conducted needs assessment and collected your ideas
3. Created a Strategic Regional Plan for student success
2. Formed the AOP-20 Council

1. You made this happen, you showed up! 361 people



AOP-20 Council 2015-16

What is the AOP-20 Council?

AOP-20 is a regional organization of advocates
committed to inspiring student success which
contributes to the area’s future prosperity and quality
of life. It is a grass roots collaborative of business, K-
12, higher education, philanthropy, organizations, and
initiatives that ultimately contribute to the overall
well being of the community.



What do AOP-20 Council members do?

Q Attend 3 Council meetings a year where they will be
involved in four activities.

* Collaborate with other regional leaders around topics of common interest and
concern

* Engage in learning opportunities on topics related to the council’s work

* Participate as an active and/or ad hoc member of a council team
e Receive an AOP-20 “Take Away”

d Communicate the work of AOP-20 to others in your
own circle of influence.

[ Seek and share with other council members new
strategies to expand the footprint of AOP-20.



Who supports the AOP-20 Council’s work?

e Conveners — ESC’s and IHE’s

* Planning Team — comprised of 12-14 members widely
representative of the 9 counties and organizations
who meet to plan, organize, support, and evaluate the
work of the AOP-20 Council

e Council Teams — Council members who actively
engage in teams helping the council reach the goals of

the strategic plan.



* Network of Champions — Individuals in positions of
influence, widely known by their communities who
will share the vision and work of the AOP-20, serve as
a sounding board, and connect AOP-20 to other
networks, funding sources, legislators, and other
opportunities.

Ascribe to the AOP-20 Vision

Help in sharing the AOP-20 story with others when appropriate

As needed, serve as a sounding board and in an advisory capacity to AOP-20 leadership
Recommend other network champions

Connect AOP-20 to other networks, funding sources, legislators, other opportunities

Attend an annual fall Breakfast of Champions-Date: Friday, October 16, 2016, location to be
announced at a later date

Receives an annual report of the AOP-20 accomplishments

Have a standing invitation to AOP-20 Council meetings

Support having his/her name listed as an AOP-20 champion

X/ / X/ / X/ /
0’0 0‘0 0’0 0‘0 0’0 0‘0

@, ) @,
0’0 0‘0 0’0



Aspirations = Library Summer Reading Programs:

Donna King, Crossroads Library, Cambridge

Blair Tom, John Mclintire Library, Muskingum County
Library System



Aspirations-Serving 2200 children




Aspirations-Serving 2200 children



Marietta City Schools and APEG

Tasha Werry, Director of Community Outreach

Building Bridges

 Appalachian Partnership
o' b S\

MARIETTA
CITY
SCHOOLS



Connecting AOP-20 with the world!

Communications Council Team

Dr. Larisa Harper
Heather Sands
Gwynn Stewart



Appalachian Ohio P-20 Council
Communications Tools

Inspiring a Regional Commitment to Student Success

On the Web: www.aop20.org

f www.facebook.com/AppalachianOhioP20

Lil"ll{E:l m www.linkedin.com/AOP-20

Have Input or content? Send it to: hsands@mccf.org OR gstewart@buckeyehills.org




P-16 Initiatives

Dr. Rebecca L.Watts
Associate Vice Chancellor

Ohio Board of Regents

OhioHigherEd

Department of Higher Education






John Molinaro - President and CEO
Appalachian Partnership for Economic Growth (APEG)







What’s Next?

**Take a break
*¢*Pick up your lunch

“*Answer your e-mails



**Review the AOP-20
blueprint

**Go to the numbered table
that matches your name
tag






In your council teams, you will:

Every 15 minutes, move to a different focus area table.

Council teams (from September 3) will remain at table.
Career Development
Life Skills
Communication
Building the Future

Complete the traffic light reflection
guestions at each table.




Share out!

Thank you for coming!



